


Welcome to The Resilient Leader’s Toolkit

Whether you're leading through change, burnout, growth, or something in
between, this guide was made for you.

Each section includes one small but powerful leadership shift, along with a
“© Try This” suggestion you can put into action immediately.

You don’t need to implement everything at once. Start with the section

that resonates most today, then return to this toolkit anytime your team
needs you to show up grounded, present, and prepared.

Leadership is not about
knowing all the answers.

Use this guide:

As a weekly check-in for
yourself

As a conversation starter
with your team

As a reflection resource
during planning or coaching

It is about showing up with
clarity, calm, and compassion
when it counts.

— Deborah Stallings, MA, SHRM-SCP
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P Did You Know?

"Ninety percent (90%) Strong leadership is not about perfection.

of top performers [t is about presence.

have high emotional _ o _ | |
intelligence." This toolkit is designed to support you in leading

with emotional clarity, calm, and confidence,
— TalentSmart EQ Research especially when your team needs it most.

B A Note Before You Begin

In times of disruption, uncertainty, or economic change, the quality of
leadership can directly influence how well a team adapts and performs.

Leaders are not just strategic decision-makers. They are emotional
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you in building trust, improving clarity, and fostering a culture of
adaptability and strength.

Whether you are navigating layoffs, growth, hybrid work, or team
fatigue, these practices will support you in leading with calm, clarity,
and confidence.
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@ Anchor the Atmosphere

A resilient team starts with a safe team. Psychological safety is the belief that it
is safe to speak up, ask for support, or admit mistakes. This a predictor of both
innovation and team resilience.

@/ Try This:

Begin meetings with open-ended questions like:

"What is one word that describes how you are feeling right now?

e "What is one thing you want to celebrate — for yourself, for our
organization, a colleague, or a client?

e “What is one challenge you are facing this week?”

e “What support would help you move forward right now?”

Also, model vulnerability:

 Here is where I got it wrong last week and what I learned.

This shift strengthens psychological safety and creates space for openness,
trust, and team resilience.
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Communicate with Context
and Frequency

During uncertainty, silence is not neutral, it can create or indicate fear. Your
team needs timely updates, even when the full picture is not yet clear.

@/ Try This:
Use framing like:

e "Here’s what we know today, and here’s what we're still figuring out.”

e "Here’s how this decision aligns with our long-term goals."

Consider a weekly email or 5-minute video message for consistency.

This shift replaces fear with clarity and builds confidence, even when the
answers aren’t final.
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@ Empower through Participation

Resilient cultures are participatory, not top-down. Involve your team in
identifying solutions and making decisions where appropriate.

(®) Try This:
When tackling a problem, say:

e "Let’s brainstorm two or three ways we can approach this as a team."

Use tools like team polls or collaborative Google Docs to gather ideas.

This shift turns problem-solving into a shared experience.

¥ hr © HR Anew



@ Recognize and Reinforce
Adaptive Behaviors

Recognition reinforces behaviors that sustain culture under pressure.

@/ Try This:

Call out adaptability:

e “[ appreciated the way you shifted gears when the plan

changed. That made a difference.”

Make recognition specific, timely, and tied to values.

This shift makes resilience visible and valued.
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@ Reconnect People to Purpose

Purpose-driven teams outperform in both engagement and resilience.
(®) Try This:
Reframe routine tasks:

e " This report supports goal achievement, celebrates wins, and

helps our clients and leaders see our impact.”

Start meetings by revisiting shared goals or recent client success.

This shift reignites meaning and motivation — the foundation of
resilient teams.
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Conclusion Lfhr

Leadership is not about being Leadership Trainings
perfect. It is about being and Masterclasses

present, especially when your

team needs strength and Build stronger teams and lead

stability. with confidence through
practical, people-first

sessions from HR Anew.

We hope this toolkit offered a
fresh perspective and five
practical ways to lead with
clarity, calm, and compassion.

With HR Anew's leadership

Your team is counting on a tralnmgs and resources, you caim:

leader who can show up with e Build trust in times of uncertainty.

emotional resilience and N N
e Enhance active listening and communications.

people-first values. That starts _ _
e Equip your team for optimal performance and engagement.

with you — and you do not

) e Foster of culture of personal and professional well-being.
have to do it alone. 03 p p g

e Nurture an environment of adaptability, flexibility, and belonging.

e Strengthen emotional intelligence about self and others.

Explore Our Leadership Training§>
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DISCOVER THE TRAININGS THAT EMPOWER
LEADERS AND TEAMS TO THRIVE

- N ~
® O AT . — - -
= Building Bridges: mmy Confident Compliance:
) { Conflict Resolution " », Navigating Employment Law
p= gy That Connects with Clarity and Strategy
Understand the roots of conflict and Align your HR practices with federal
apply practical strategies to foster and state laws while reducing risk and
N collaboration and trust in any setting. reinforcing accountability. D
~ ~

@)

Empathy Starts

With Our Ears:

Active Listening for
Inclusive Communication
Use active listening to build trust,
enhance communication, and lead
with greater inclusion and clarity.

et

From Service to
Stewardship:

Leading Client Relationships
with Excellence

Elevate client experiences by shifting from
task management to confident, relationship-
driven service.

-
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N \
Mastering Leadership: o~ Prevent the
. ., Practical Skills for S 2 Revolving Door:
\ Supervisors and Rethinking Recruitment
AN\ Emerging Leaders and Retention
Equip leaders with essential skills in Improve hiring and retention through
communication, decision-making, and strategic HR alignment and actionable
team management. recruitment tools.
RN /
N ~
Ihe dLan%l.Ja‘ge of /LN The Speed Factor:
Ue? ﬁ."s Ip: ’ Work Smarter, Grow
Wﬂﬁ%['sn errormance J Faster, Thrive Longer

Improve collaboration and communication
by understanding behavioral styles, driving
forces, and emotional intelligence using
the DISC model.

/

Accelerate results up to ten times (10x)
through focused, sustainable work practices

that reduce stress and boost performance.

/

Ready to explore what's

right for your team?

Let us talk about your goals and
identify the training sessions that will
strengthen your leaders, support your
culture, and move your team forward

with confidence.

Whether you are building foundational
leadership skills or navigating change,
we can support and customize a
learning experience just for your
leaders and team.

Our trainings are:

£ Interactive and Engaging

“ Customizable to your business and
team’s needs.

== Virtual or in-person ready.

Book your

Training

Not sure where to start?

We are happy to discuss and
recommend a session based on your
organization or team’s current
challenges or leadership goals.

( Book a Discovery Call
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O Bonus Section

To help you put all this into action, we’ve included a downloadable and printable
bonus resource for you. The Weekly Resilience Pulse Check — a simple
leadership habit you can return to every Friday.

weekly ReSilience Pulse ChBCk Weekly Resilience Pulse Check

REFOCUS. RECENTER. REENGAGE.

Use this worksheet every Friday or after a challenging moment.
Take 5-10 minutes to reflect and realign.

Use this page as a reflective practice at the
end of each week or after a team huddle to

reflect, reset, and lead with greater clarity. e
It's designed to help you stay grounded,

build awareness, and take meaningful action
— even in uncertain times.

Focus on people, not just projects.

Respond with intention, not impulse

Take care of yourself — leadership
starts with presence

~=Download the P
99

Check Works
Lead well. Lead human.
Your presence matters more than perfection.

— Deborah Stallings, MA, SHRM-SCP
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